SAMANTA CHANDRASERIIAR INSTITUTE OF TECHNOLOGY AND
MANAGEAMENT, SEATLIGUDA

DIFLOMA (6T SEMESTER INTERNAL ASSTESSMENT 1)
Subject: Canstruction Moanagement
Branch: Civil Engincering
Thuwe: | b 30 minutes Totol Marls; 20

(Fisures v the vipht honed eide Iindicinte s marls)

PART -A
QL. Anawer any Gve al the folluwing questimn, QxS =10)

{a) What 1s planning?
{h [kefine pecessity of salety consciousness,
{c) Deline netwarh
(d) What 13 Buo card 10 matena| menagement?
(e} Wht 1s meant by 3 “Dummy activity™
AN Wate the dury of o structural ensmert 1o a proje.

PART-D
QL An<wer any two of the following questions, (2x 5=10)

(a) Write the difference berween CI'M and PERT.
(h) Discuss the 1ypex uf comtructmn plammng staget
(c) Explain beiefly how the homan relationship will hefp 2 project tu be successful.



SAMANTA CHANDRASERHAR INSTITUTE OF TECHNOLOGY AND
MANAGEMENT, SEMILIGUDA

DIPLOMA (6THSEMESTER INTERNAL ASSESSMENT 2)

Subject: Construction Management
DBranch: Clvil Engineering
Time: | hr 30 minutes Total Marks: 20

(Fignees to the right kand side imbicates marls)

IPART-A
QI. Answer any five ol the following questions, (5x2=10)
(2) What is a tender?
(b) What ix the cewt index?
() What is jub layow?
(d) Write abuut BIS.,
(¢) What is scheduling?
(N Define an event.
PART-B _
Q2. Answer any two of the lollowing quesiions. 2x5=10)

(a) Distinguish between PERT and CPM.

(b) Explain the har charets prepurntion of construction gcheduling fur o simple construction wotk
and write its limilation.

(c) Describe the fentures of Network planning.



